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Food is the basic requirement for everyone in daily life. Currently there are still 
many quality problems within the food industry. On the other side, there are many 
good suppliers who are not able to setup the trustable channel for customers. With the 
continuous development of mobile Internet, we are looking for a solution which can 
match the supply and demand between the consumer and good suppliers. This solution 
is to reduce the middle steps and setup a stable relationship. The aim is for the 
consumer to get the real ecological food product and the farmer suppliers are able to 
sell the product at good price. Under this background, the author made a detail market 
research for the Xiamen consumer and took some initiate action. According to the 
findings, the author starts the plan to setup Xiamen ABC fresh food E-commerce 
Platform Co., Ltd. Its aim is to provide a solution which setups the above mentioned 
relationship, easily order placing on line system and the usage of home delivery instead 
of traditional food stores, etc. The paper is based at theory of strategy management and 
entrepreneurial management. After the comprehensive feasibility evaluation and 
operational management strategy study, the author uses the business plan as the paper’s 
basic structure.   
Through the study, we come to the conclusion that the business plan of ABC fresh  
food E-commerce platform is feasible. Firstly the fresh food E-commerce project has a 
good potential development. Secondly we need to adhere to the localization and 
socialization strategy which is based on our competitive ability and the characteristics 
of fresh market. We need to use the word of mouth as the best way to promote our 
brand. Lastly, the investment is expected to be worthy and the internal ROI is 
estimated to be around 16% per year which is over the capital cost. The payback year 
is around 6.58 years which is in line with the fresh food industry and suitable for the 
long term investment. We also need to realize that there are still some deficiencies for 
this study. For example there is only one financing way and the possibility of 
integration with other companies has not been taken into account. Also we may be too 















risk. All of these deficiencies will be improved during the following operation.  
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